RALF BROOKES, ATTORNEY

Admitted to The Florida Bar in 1988

Board Certified in City, County and Local Govt Law by The Florida Bar

Ralf G. Brookes, Attorney.   January 2000-2007.  Representing local governments, serving as City Attorney for City of Bradenton Beach Florida, Special Land Use Counsel to the Town of Yankeetown, Florida and legal representation of other private sector clients including not for profits organizations, including very low income housing for AIDS Help, Inc. in Monroe County, Florida; Adjunct Professor at FGCU Environmental Law course; Handling state and federal agency permits, approvals, challenges and appeals; administrative law practice before state agencies, local government boards and city councils. Issues include code enforcement, rezoning, comprehensive plans, variances, permitting, state and federal court litigation. Prepare and review of ordinances, land development regulations, comprehensive plan amendments, settlements, development agreements. Representing public interest clients of not for profit local, state and national public interest organizations, homeowner’s associations. Lobbying U.S. Congress for Everglades Funding, Washington DC (for FWF/NWF).  Lobbying state issues including growth management, citizen’s standing and everglades funding.  Sample client list includes City of Bradenton Beach, homeowner’s organizations and groups, Sierra Inc., NRDC, Clean Water Network, Save Our Bays, NWF/FWF, Coalition Anti-Urban Sprawl, Alliance for Siesta Key, Save Our Bays. Successfully reverse denial of Dept of Community Affairs Hurricane Grants for construction of new Monroe County Administration Building.

Land Use Litigation counsel for Monroe County (the “Florida Keys”). 1992-1998. Represent Monroe County Florida in land use litigation in state and federal courts, serve as counsel for Growth Management Division, counsel for Planning Department, counsel for Planning Commission and Code Enforcement Department; prepared and defended vacation rental, noise and other ordinances, resolutions and land development regulations, development agreements, comprehensive plan amendments, successfully defended Monroe County in federal and state court; substantive due process and taking cases; judicial review of BOCC decisions (petitions for certiorari and mandamus), DCA Appeals, Growth Management Act, Bert Harris Act mediations, advised Monroe County Land Authority, EPA/ACOE/DEP/WMD permits, drafted consent orders, conservation easements, development agreements; Lobbied Florida legislature annually to obtain additional growth funding and lobbied Everglades/Florida Bay issues, gain state and federal approval of navigation channel markings for Florida Keys. 

Assistant County Attorney, Sarasota County, Florida, 1990 – 1992.  Advise County Attorney, Board of County Commissioners of Sarasota County; Planning Commission, Planning Department, Natural Resources Department, Code Enforcement Department, Solid Waste Department, contract preparation review, interagency interlocal agreements; prepared innovative Sarasota County Recycling Ordinance, advised Development Review Commission; Ordinance establishing Pollution Control Trust Fund, landfill site litigation, charter referendums. 

Fine Jacobson Schwartz Nash Block & England, Miami and Tallahassee, Attorney 1988 – 90. Represented private sector and local government clients in City of Miami, Boca Raton, City of Opa Locka, South Miami, Miami Beach, Key Biscayne; Dade, Broward and Palm Beach Counties; local land use approvals for hotels, residential, commercial and mixed use developments, draft and implement wetlands and wildlife protection regulations, wellfield protection ordinances, permitting communications towers; local government and state administrative hearings, obtain land use and zoning approvals, variances and permits; present applications for approvals and variances to local Historic Architectural Review Boards; Loan documentation involving contaminated sites; beach renourishment of Key Biscayne,  

Peeples, Earl, Blank & Kavanaugh. Miami & Sarasota, Law Clerk, 1987. Environmental and Land Use cases on behalf of private clients in Miami, Dade County, Broward County, Sarasota County, Florida; Superfund sites, review phase I and II audits, Contamination Assessment Reports and Remedial Action Plans; legal oversight of remediation at over 80 contaminated sites, underground storage tanks,  civil rights litigation, public health cases.


OTHER RELEVANT EXPERIENCE:
BUSINESS ANALYST / MANAGEMENT CONSULTANT 

Cambridge Management Consulting/Cambridge Technology Partners, England and USA, 1998 – Jan. 2000

Senior Business Analyst and Senior Business Consultant, delivering sustainable change with measurable results on a fixed-time, fixed cost basis; averaging between $2.7 and 3.5 million dollars in annualized client savings and increased net earnings each year for each client.  Analysis of production, supply and demand, identify Key Performance Indicators (KPIs), design and implement Management Control System for increased business efficiency and sustainable behavioral change, engage clients in design and implementation of customized systems to control and manage business processes to obtained measurable increased overall efficiency, increased production, design daily, weekly, monthly business reports, establish long-range goals, milestones and Short Interval Controls toward meeting those goals, design corporate org structures and “KPI trees” identify and use long and short term weekly actions to improve measurable efficiency, productivity and utilization.

Field Geologist (and law clerk): Environmental Science and Engineering (ESE), Florida 1986-1987


Prepare assessments, regulatory reports, client projects and bids, RFQs, and RFPs for public projects.

PROFESSIONAL ASSOCIATIONS AND ACTIVITIES:

The Florida Bar, member 1988 to present, and serves on:


Environmental and Land Use Law Section (ELULS), Executive Council, 1993-2001

Administrative Law Section (ALS), Executive Council, 1991- 1999
Public Interest Law Section (PILS), Executive Council 1992-1996


Guest Lecturer, 1990 to present, including:


The Florida Chamber of Commerce, 



Growth Management Short Course, Environmental Permitting Short Course
The Florida Bar, Continuing Legal Education (CLE) Programs 


Environmental and Land Use Law Section, Administrative Law Section of The Florida Bar 

Continuing Legal Education, CLE-International Programs, 


Regulatory Takings under the U.S. and Florida Constitution 


Dealing With Government 


Wetlands Regulations 

University of Florida Law School, Guest Lecturer: 


“Rewards of Local Government Career Service” brown bag luncheon guest speaker, CGR, Dean Mills


Annual Public Interest Law Conference – University of Florida and The Florida Bar, ELULS


Environmental Law Classes and Water Law Seminar: UF Law, Guest Lecturer for Prof. Hamann

EDUCATION:

University of Florida Gainesville, Florida, Juris Doctorate, 1988, 

Jessup’s Cup Moot Court Team; Fellowship Recipient Center for Governmental Responsibility

University of Michigan, Ann Arbor, Michigan, Field Geology Program, 1985
University of Miami, Coral Gables, Florida, Bachelor Science, Geology and Marine Science, 1985


Honor’s Residential College participant, President’s List and Dean’s List recipient, 

Varsity Swimming Team (Big East Top 12 500 freestyle) 


Ralf Brookes Attorney

1217 E Cape Coral Parkway, #107, Cape Coral, Florida 33904 (239) 910-5464; fax (866) 341-6086
Ralf@RalfBrookesAttorney.com        

